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An Advertising Plan for the Non-Planner

By Michelle Collins, Canton SBDC

Advertising is something that many small busi-
ness owners struggle with. There is such a broad
selection of media and do-it-yourself options
that it’s hard to know what will yield the best
results. Many businesses must also work within
tight budgets, making advertising decisions even
more difficult.

One way to ease your advertising woes is to cre-
ate a simple advertising plan. But don’t worry
about compiling some massive document with
charts and strategies. Even the most notorious
non-planner can utilize some simple strategies
to develop an overall picture of your business’
advertising needs.

The first place to start is with a budget. Sounds
scary, yes, but it doesn’t have to be. You may
already have an idea of what you’d like to spend
on advertising for the coming quarter, or even
the year. If you don’t, you can use your histori-
cal expenditures for a starting point. ook back
through your records and figure out what you
spent during the same quarter last year.

The most important thing to remember is that a
budget, by its very nature, allows for change.
There’s nothing to stop you from increasing or
decreasing your budget at any time, as you see
fit. But if you don’t have an advertising budget,
all the planning in the world won’t do you any
good. Budgeting for advertising will help you to
treat it as a fixed expense, as you would your
rent or your utility bill.

Once you have some money budgeted, you can
begin planning. One of the easiest and most
efficient tools for advertising planning is a stan-
dard, large sized wall calendar that displays all
12 months of the year. Unlike a written plan
that sits in a binder or tucks into a drawer, the
wall calendar provides a quick and easy view of
advertising activities in a split second.

On your calendar, note seasonal events that are
important to your business, as well as a schedule
of co-op deals and publication dates for special
media supplements or programs. For instance, a

See PLAN on page 7

The Village Florist Offers Traditional Beanty

The Village Florist held their Grand Opening and
Ribbon Cutting ceremony on Wednesday, September | | B =
6t at 9 a.m. They were welcomed to their new loca- i

tion by Potsdam Chamber and Village officials.

The Village Florist offers traditional floral arrange-
ments, including those for special occasions and holi-
days. They also carry some plants and dish gardens.
By focusing on these items, they are able to offer

quality arrangements at reasonable prices.

The business is located in the building behind

Scoopuccino’s, has ample parking and is handicapped

accessible. The Village Florist also has a drive

through, something unique to their business that no
other florist around can offer. Give them a call at

265-5212 or just stop by!

The crowd gathered to welcome The Village
Florist to town; from left to right: Nathan Tavares,
Pamela Maurer, Kim DesChamp, Kelly Keleher, Cathy
Besaw, Deputy Mayor Garner, Lori Queor, Michelle
Sheehan, Fred Hanss, and Victor Caamano
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Welcome New Members _ Potsdant Chamber
ND Fusion
John Schenk, Facility Manager P o 2 007 o
147 Maple Street, Potsdam, NY 13676
716-880-1008 ~ www.nanodynamics.com Ofﬁcers
Northern Professional Cleaning Services Miki Crary ~ President

Jamey Hoose ~ Vice President
Bill Shumway ~ Treasurer
Tracy Tuttle ~ Secretary

Eric Matott, Owner
6775 SH 56, Potsdam, NY 13676

265-3966 ~ northernprofessionalcleaningservices.com

St. Lawrence Chocolates ) Dir ect{)r s
i Tim Damon, Debbie Hammond,
Ellen Nesbitt, Owner

Pamela Maurer, Chip Morris,

8 Main Street, PO Box 292, Potsdam, NY 13676 Carmen Paone, Tom Peet,
www.stlawrencechocolates.com Michelle Sheehan, Karen Sidletsky,

Scott Smalling, Rebecca Sutcliffe,
Successservices Nathan Tavares, James Theodore,
Joha Miller, Owner Steve Warr, and John Wicke
72 Waverly Street, Potsdam, NY 13676
265-4808 ~ successservices@surfglobal.net Staff

Jennifer Tavares, Executive Coordinator

The Vz'//dge Florist Marylee Ballou, Office Assistant

Kelly Keleher, Owner
167 Market Street, Potsdam, NY 13676
265-5212 phone ~ 265-5213 fax

Verizon Wireless* Inside B]’s Wholesale
Robert Kerner, Manager

6100 St. Lawrence Centre, Massena, NY 13662
764-1725 ~ www.verizonwireless.com

are . you

Interested in becoming
more involved in the Chamber?

HQP'P 5 HO LLO{ A M S Join a committee!

* Associate Member

* Business Promotions
* Events & Festivals
* Information Technology

May 2007 be a good year for all. * Membership/Welcoming

* Town & Gown/Beautification
WATWA WA T4 ¥

To our member business owners, managers,
and their employees, family, and friends...

Call the office at 274-9000
for more information.
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December - January Events
DECEMBER

December 6th - Information Technology Committee Meets,
12 pm at The Village Diner

December 7th - Events & Festivals Commitiee Meets,
8:30 at the Chamber

December 8th - Music @ Atrts Central, Fine Line, 5 pm

December 13th - Menmbership Committee Meets,
8:30 at the Chamber

December 14th - Business Promotions Commiittee Meets,
8:30 at the Chamber

December 15th - Music @ Arts Central, Cullen’s Cross, 5 pm

December 16th - Tango in Tails with Tango w/ Todd and
Piquant! 7:30 at 1st Presbyterian Church, $10 admit

December 19th - Board of Directors Meets, 8:00 at the Chamber
December 22nd- Music @ Arts Central, Jazz & Blues, 5 pm
December 29th - Music @ Arts Central, Piquant, 5-7 p.m.

JANUARY

January 3rd - Information Technology Committee Meets,
12 pm at The Village Diner

January 4th - Events & Festivals Committee Meets,
8:30 at the Chamber

January 10th - Membership Committee Meets,
8:30 at the Chamber

January 11th - Business Promotions Committee Meets,
8:30 at the Chamber

January 16th - Board of Directors Meets, 8:00 at the Chamber

\ég gﬂwﬁyzz, Kny!

The Board of Directors and Staff would like to thank
Kay Frederick for her many years of commitment
and service as a Board & Committee Member.

Kay has been an integral part of the Chamber

since 1991, and her enthusiasm and

willingness to contribute to the
organization will be missed by all. 6 > \

Please join us

Membership Gather-
: Ing

Hosted by

The Brambles Inn
&

The Membership-Committee

Wednesday, December
13th

Sto 7 pm
48 Elm Street, Potsdam

We ixuite 404 lo ey'% the J;a/é/(c/a/*

of the season, conversation with

f/‘/é/(c/@ and éof/é/ay ﬁ@fﬁ@féﬁ(&«f&

Guest Speakers Will Include:

Ellen Nesbitt from St. Lawrence Chocolates
Kelly Keleher from The Village Florist
Lori Anderson & Melissa Cook
from Scrapbook Heaven
John Miller from Successser-
vices
Terri Gilchrist from Path of Life
for Wellness
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Mis 5} Hollow: The Notth Country’s
Largest Independent Craft Shop

Misty Hollow has become a
staple of downtown Potsdam
since it’s creation eleven years
ago. Residing at 22 Market
Street, Misty Hollow has a little
something for everyone—and
of course, half price on all
cards, wrapping paper, bows &
gift bags, year round.

The business really began in
1992 when Karen and Chatrley
Sidletsky settled in Potsdam.
They started out by selling
beads and other craft items on
local campuses, and eventually
the business grew into a large
retail space downtown. Karen,
Charley, and their employee,
Bob Porter, are constantly com-
ing up with the most creative
ways to squeeze more product
offerings into their 4000 square
feet. They also care a whole lot
about their customers, and are
always offering assistance and
warm conversation to brighten

up someone’s day.

The store features the largest
yarn and knitting supply section
in the area. They also have a
significant supply of beads and
jewelry making supplies; hun-
dreds of stickers, gadgets and
papers for your scrapbooking
needs; and just about everything
you need for any craft project.
Misty Hollow also carries sew-
ing notions and fabrics.

Misty Hollow also offers many
classes to help nurture the artist
or crafter in their customers.
On Tuesdays and Thursdays
they offer art and knitting
classes, and stay open later for
customers as well.

Misty Hollow can be reached at
265-1660. Their hours of opera-
tion are Mon, Wed, and Fri
from 10-5:30; Tue and Thurs
from 10-8, Sat from 10-5, and
Sundays from noon until 4 pm.
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PLAN, Con’t.

bridal shop should note when
special wedding publications are
produced. An ATV dealer may
note when manufacturers offer
special financing programs.
This information can usually be
provided by co-op companies
and media outlets well in ad-
vance.

Then, plan advertising efforts
to match the seasons of your
business and the special oppor-
tunities that you've identified.
Also record the budgeted cost
of each ad or promotion. As
the year goes on, update these
estimates with actual costs to
help keep you on budget. Also,
make notes on the calendar to
help you remember what adver-
tising activities worked. You
can also note any unusual con-

ditions that would have im-
pacted the results of your ad-
vertising, such as weather or
economic conditions. By the
end of the year, you will be able
to use the calendar as a guide
for next year’s budget.

The golden rule for the success
of any plan is to be flexible. So,
remember that this wall calen-
dar advertising plan is only a
starting point .Your budget can
always be adjusted according to
market conditions and your ob-
jectives.

For personalized, one-on-one
assistance with setting up an
advertising plan that works best
for you, contact the SUNY
Canton Small Business Devel-
opment Center by calling (315)
386-7312, or by e-mailing
sbdc@canton.edu.

Thanks

The Potsdam Chamber would like to
take the time to thank the following folks who
serve on our committees throughout the year.
Some of these people are also Board Members
and Committee Chairs, giving even more of
their time each month. Without all of these
dedicated people, the work of the Chamber
would be much more difficult to accomplish!

Business Promotions Committee:
Jamey Hoose*, Chair
Bob Ahlfeld, Angelo Landi, Bob Porter,
Michelle Sheehan*, Bill Shumway*,
Karen Sidletsky*, James Theodore*
Tracy Tuttle*, & John Wicke*

Events & Festivals Committee:

Debbie Hammond*, Chair, Kay Frederick*, Chair
Jamie Bentley, Midge Enslow, Rae Hitchman,
Joyce Lalonde, Kathy Olsen,

Nathan Tavares*, Steve Thornton

Information Technology Commit-

tee:

Larry Reece, Chair
Mark Crosby, Candy Myler
Bill Haenel, Phil Wagschall

Membership Committee:
Miki Crary*, Chair
Janice Adderley, Colin Brotherton,
Pam Maurer*, Tracy Tuttle*, Carmen Paone*
Sara Myers, Tim Damon, Tammy Serguson

Town & Gown Committee:
Chip Morris*, Chair, Rita Manning*, Chair
Pat Brady, Victor Caamano*, Fred Hanss,
John Kaplan, Michelle Sheehan*, Scott Smalling,

* = qlso served as Board Member in 2006
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A Woman’s Touch

676 SH 11B, Potsdam
265-6924~rhitchman@hotmail.com
Aeon Distributors, Inc.

6619 SH 56, Potsdam

265-3740

Brownshoe Media Strategy
83 Elm St., Potsdam

265-4721

CJ’s Kegs, Cases & More
145 Market Street, Potsdam
265-0226

Community Bank, NA

64 Market Street, Potsdam
265-4200 ~communitybankna.com
Copy Shop & Business Cttr.
11 Maple Street, Potsdam
265-1700 ~potsdamcopyshop.com
CRT Pet Crematory

266 Waite Road, Potsdam
265-5053

Dirtyblinds.com of NNY
37 Pickle Street, Potsdam
265-3327 ~ dirtyblinds.com

Dr. Terrance Reed, DDS

83 Market Street, Potsdam
267-3377 ~ docreed.com
Everything Electric

7463 SH 11, Potsdam

265-4500 ~ dowelectric.com
First Crush Bistro

32 Market Street, Potsdam
265-JAVA ~firstcrushwinebar.com
Great Wall Chinese Buffet
145 Market Street, Potsdam
265-7888

Jazzercise

22 Depot St., Market Sq. Mall
265-0849 ~ jazzercise.com

John C. Parcell IV, CPA, CFE
13 Hodskin St., Suite 102, Canton
386-4525 ~ jparcell@tweny.rr.com
Kelly Services

22 Depot St., Market Sq. Mall
268-0456 ~ kellyservices.com
MK & P PC Solutions

24 Larnard St., Potsdam

265-0902 ~ mkppces@vetizon.net
Marc & Christine Compeau

Business Leaders

The Potsdam Pages

Maurer Custom Homes

36 Main Street, Potsdam

265-4340 ~ www.bardenhomes.com
NBT Bank

220 Market Street, Potsdam
265-9950 ~ nbtbank.com

NCC Systems

6738 SH 56, Potsdam

265-4777 ~ ncesystems.com

North Country Savings Bank
31 Main Street, Potsdam

265-2300 ~ northcountrysavings.com
Northern Family Motel

6775 SH 56, Potsdam

265-4640 ~ northernfamilymotel.com

Business Leaders

Working together to support
the Potsdam Chamber in
promoting and advancing
our community.

Business Leaders
voluntarily pay 150% of

their billed dues amount
to support the Chamber. If
you're interested in
offering additional support
for 2007, please call us.

Northern Ice & Dance

2106 River Road, Hannawa Falls
265-0009 ~northerniceanddance.com
Penski, Inc.

50 Market Street, Potsdam
265-8860 ~ penski.com
Potsdam Agency

70 Market Street, Potsdam
265-9650 ~potsdaminsagency.com
Potters Industries

72 Reynolds Road, Potsdam
265-4920 ~ pottersbeads.com
Reece & Associates

7 Maple Street, Potsdam

265-4046 ~ reececpa.com

Rose & Kiernan, Inc.

2 Main Street, Potsdam
265-2341 ~ rkinsurance.com
Save-A-Lot

200 Market Street, Potsdam
265-3659 ~ savealot.com
SLIC Network Solutions
51 Main St., Ste 100, Potsdam
265-3400 ~ slic.com
Smalling Motel South
7518 SH 118, Potsdam
265-0709 ~ smallingmotel.com
Smith Barney

26 Market Street, Potsdam
265-6300 ~ smithbarney.com
St. Lawrence Oral Surgery
7018 SH 56, Potsdam
265-1100

Summer Haven

Pool & Hearth

6604 SH 56, Potsdam

265-1761 ~ summer-haven.com
Take the Lead Dog Training
22 Waverly St., Potsdam

265-1050 ~lacaamano@excite.com
The Clarkson Inn

One Main Street, Potsdam
265-3050 ~ clarksoninn.com

The Computer Guys

4 Clarkson Avenue, Potsdam
265-3386 ~ textbks.com

The Green House

45 Market Street, Potsdam
274-9ECO~potsdamgreenhouse.com
The Lobster House
Potsdam-Norwood Rd., Norwood
353-2366

Total Image

29 Main Street, Potsdam

265-6825

Van Ness Company

6768 SH 56, Potsdam

265-4863

Videorama

12 Main Street, Potsdam

265-7000 ~ myvideorama.com
Your NY Home, LLC

419 East 57th St.,, NYC

262-0822 ~ yournyhome.com
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BuUsLness Leaders

C]s Kegs, Cases & More

CJ’s Kegs, Cases and More
opened in 1991. It was initially
owned by Steve Warr, John
Fries, and CJ Fries. After CJ
Fries passed on, Steve and
John kept the business going.
It has been managed by Kathy
Warr since it opened in 1991.

CJ’s started as a beverage and
redemption center. The area
was in need of a redemption
center that provided easy ac-
cess in and out, for those who
didn’t want to do their bottles
themselves. At the time, the
automatic machines were not
available at supermarkets, so
returning bottles was cumber-
some. CJ’s gradually evolved
into a beverage supply business
as well, supplying beer, soda,
and watet.

It is a family run business that
is open 7 days a week. CJ’s of-
ten participates in bottle drives
for non-profit groups. They
also have customers leave bot-
tles and cans to be counted.

The store ended up filling a
void in the North Country by
supplying a lot of micro-brew,
imported, and exotic beers for
those with discerning tastes.
CJ’s is also one of the last dis-
tributors

CJ’s has always been located in
the SeaComm Plaza, which
according to owner Steve
Warr, is the perfect location
for them. They have rear ac-
cess for larger customers,
plenty of parking, and every-
one knows right where they are
after 15 years.

CJ’s tries to accommodate their
customers desires by listening
to their customers, and order-
ing special beverages accord-
ingly. They are willing to look
into carrying products that
other stores do not stock.

For more information about
CJ’s services, call them at 265-
02206, or visit them at their Sea-
Comm Plaza location.

The Potsdam Pages

Thank You
Once Again

20006
Busingss logaders

You raised an additional
$2100 for the Chamber

We hope you
havg a

W

wonderful
holiday
$Zason

and a very

Tappy
New Ugar!

Potters Industries: A 1.ocal Manufacturer

Potters Industries, Inc. has been
in the North Country since
1974, operating as a world
leader in the manufacturing of
solid glass spheres (beads). Pot-
ters” manufacturing network
supplies its customers from 10
strategically located production
plants in the U.S. and Canada,
as well as 12 other international
sites in operation. Potters In-
dustries recently celebrated 92
years of business; based in Val-
ley Forge, PA, Potters a wholly
owned subsidiary of the PQ
Corporation.

Potters is a leading producer of
engineered glass materials serv-
ing the highway safety, poly-
mer additive, metal finishing,
and conductive particle mar-
kets.

A major portion of the com-
pany’s glass bead production is
used for highway safety mark-
ings, providing the light-
reflective lane markings found
on highways around the world.
Through its research
and technology ad-
vancements, Potters
has developed a

@ Potters Industries Inc.

i B, o P g

product line that includes im-
pact beads for cleaning and
strengthening metals, reinforc-
ing additives for plastics, media
for grinding and dispersing,
metal-coated particles to pro-
vide electromagnetic shielding
interference of electronic parts,
and beads for friction reduc-
tion in oil drilling.

Potters produces all of its glass
beads at the Potsdam facility

utilizing recycled glass as a
starting raw material.

Our material, or parts condi-
tioned with it, are literally eve-
rywhere around you; from re-
flective stripes on the roads, to
your cell phone, to the parts in
your car, Potters engineered
glass particles leave their mark
all around you.

Visit us at PottersBeads.com

B A
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Buslness Leaders

The L.obster House

The Lobster House is located
between Potsdam and Nor-
wood on Route 56. It has long
been a favorite place to dine in
the North Country, offering
seafood, steak, and other fine
meals, as well as a full bar.

Owner Gary Delorme is a vet-
eran of the restaurant industry.
He has been in the business
most of his life, starting in col-
lege. In California, Gary worked
in the restaurant industry for

twenty years, eventually run-
ning up to 26 restaurants as a
district manager of a steak-
house chain.

As a young father, though,
Gary decided he wanted to
bring his family back to the
North Country; he bought the
Sunset Lodge, closed it and
remodeled it, and opened The
Lobster House.

The restaurant has gone
through five remodels since its

opening in 1990. The atmos-
phere at The Lobster House is
inviting. It is an elegant place
to eat, and Gary takes care to
add nice touches like wood
trim. He wants to keep the res-
taurant in the best condition
possible to continue appealing
to customers. He has also in-
creased the parking lot several
times over the years to accom-
modate increases in customers.

“We do a lot right. We work
hard at it. I have good cooks...
we go over different things and
discuss the unique market we

The Potsdam Pages

have in St. Lawrence Co. and
we focus on that. We try to
keep the quality up, and the
prices down.” Their food is
cooked fresh every day (even
soups!), and made with the
healthiest ingredients possi-
ble—including oils without
trans fats.

Whether you want a chicken,
seafood, steak, or pasta dish,
The Lobster House tries hard
to offer a large variety in each
category and please each cus-
tomer’s discerning palate. Call
323-2366 for a reservation.

Your NY Homze, 1.I.C

Your NY Home, LL.C is a real
estate rental and sales business
owned by Peter Hoffman. Mr.
Hoffman owns several nice
houses throughout St. Law-
rence County, which he mar-
kets through his website www.
yournyhome.com.

Peter Hoffman is a native New
Yorker and resident of New
York City. He has been a stu-
dent landlord in Potsdam, NY
since graduating as an electrical

and computer engineering stu-
dent from Clarkson University
in 1983. Over the intervening
years, Peter has expanded his
North Country real property
portfolio to include properties
in Norwood, Canton and now
Gouverneur. During, what Pe-
ter calls “his day job”, he owns
and operates a Private Investi-
gative agency, Subtle Investiga-
tions Corp (www.
subtleinvestigations.com)

based in New York City, spe-
cializing in commercial frauds
investigations for nearly two
decades.

Additionally, Peter recently
purchased a 40 unit townhouse
complex in Gouverneur called
Butternut Hill. Located at 154
Hailsboro Street on over 7
acres of landscaped property,
these townhouses are perfect
for families of soldiers sta-
tioned at Fort Drum. They are
only 28 miles from the base,
and are available in two and
three bedroom units. With
such a housing shortage in that

area, Your NY Home is offering
quality units at affordable prices.

It is the hope of Butternut Hill
management, with the support
and cooperation of the Village,
Town and County leadership,
that the elegant and comprehen-
sive renovations as well as the
nearly immediate re-opening of
the complex will help support
the revitalization of the commu-
nity. The Opening Ceremony
will be held from 3-5pm on Fri-
day, December 8, 2006. Gou-
verneur Town and Village as well
as St. Lawrence County officials
will be in attendance.

Please consider becoming a Business Leader
for 2007 when you renew your membership.

Benefits to you:

~ Highlighted as Business Leader in every issue of our newsletter
~ Newsletter article in one issue
~ Sharing in a full page ad of “thanks” in our Summer Festival Tabloid
~ Use of our window display space for one month

~ Rotating article on our newly re-designed website

~ Increased budget to engage in new projects to benefit members
~ Knowing you are helping to create a stronger, more capable Chamber organization!

Benefits to the Chamber:

~ Funds to assist with our increased expenses
~ Knowing that our members believe in our mission and care about supporting us!
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Promoting and advancing the general
welfare and prosperity of its membership and
the grenter Potsdam community.

HAVE A SAFE & HAPPY HOLIDAY SEASON!

OPEN reiny 1:1:31‘;11(11:0
ENROLLMENT A

communities
For Health Insurance that Support_ us.

For Potsdam
Chamber Members

All Paperwork is Due by December 31st
Dues must be paid to retain insurance

2007 RATES ARE CHANGING
SEE INSERT IN THIS ISSUE POTSDAM = 315.245.2300
CANTON * 315.384.4533

T Ty Plans are administered FABSSENA = 315.7469.3544
_&!! through the OGDENSBURG = 3153731600
St. Lawrence County
e Chamber of Commerce HOHTH COUHTHY
SAVINGS BANK
Contact Sue Casaday at 386-2107

NorthCountrySavings.com




